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ST	MARY’S	LUTON	
ANNUAL	REPORT	FOR	
2018	
INTRODUCTION	
 
This report explains who St Mary’s is, what we do, and 
how we are structured as a church.  There are lots of 
great things going on and our life is found in the lives 
lived and touched rather than a piece of paper, but in 
this document we tell you what is happening.	 

OBJECTIVES	AND	ACTIVITIES	

 
That is what we are all about. We are an evangelical 
and charismatic church and enjoy being part of the 
worldwide Anglican Church with all of its variety. We 
are also known for our long history, beautiful building 
and ministries serving the town.   

In constitution, every Church of England church has the 
same broad aim.  The language is formal but the 
content is important: St Mary’s Parochial Church Council 
(PCC) has the responsibility of co-operating with the 
incumbent, the Revd Mike Jones, in promoting the 
whole mission of the Church, pastoral, evangelistic, 
social and ecumenical within the ecclesiastical parish of 
Luton.  The PCC is an elected committee of the church 
and is responsible for the running and maintaining of 

the church buildings. 
 

 

HOW WE DO THINGS: 

 
We emphasise: 
ALL INVOLVED. As Christians together we seek to engage 
with people of all ages, backgrounds and ethnicities. As 
individuals we believe we are gifted by God and 
empowered by the Holy Spirit to play our role in His 
church, kingdom and world.  
As a church we are a community of volunteers who are 
the church and serve as the church at every level.  We 
are grateful for everything that people do for the 
church community, church building and beyond.  

BECOMING DISCIPLES WHO BECOME LEADERS. As 
Christians we seek to discover God, grow in our 
relationship with Him and respond to His transforming 
love. As disciples we seek to be able to share the 
Gospel, pray, read the Bible, do mission, live generously 
and cross boundaries.  Our financial gifts make this 
church possible and every gift makes a difference. 
TRANSFORMING COMMUNITY. Because St Mary’s is a 
town centre church with a big building we have to work 
hard to create community that transforms our lives.  We 
intentionally emphasise that, whatever our background, 
once we have worshipped at St Mary’s for six months, 
we see ourselves as “hosts not guests”. As Christians we 
seek to be welcoming and contribute to our 
communities. Socials, serving, small and medium-sized 
groups are a key in building our family. We seek to 
develop loving relationships and do conflict well as a 
part of this. 
DOING MISSION. We believe that responding to God’s 
transforming love leads us to service, mission, crossing 
boundaries and stepping out. We seek to understand our 
context and actively engage with it. As a church we 
realise we can’t do everything so we seek to do a few 
things well. 
ENCOUNTERING GOD. Everything we do rests on having 
a transforming relationship with God. As individuals and 
as a church we create the space to encounter God 
through His Son Jesus Christ, by the power of His Holy 
Spirit. Prayer is important at all levels of church. 

 

ACHIEVEMENT AND PERFORMANCE 

 
Developments this year include:  
Organising the replacement of the heating system in the 
main church building. This is a large and challenging 
project which we will complete in 2019; 

Raising significant amount of funds towards the heating 
project so that we could start the project and holding 
some great events and a Gift Day; 

Refurbishing the church hall and using it for a variety of 
interesting conferences through the year; 
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Building on our pastoral care by (a) having a pastoral 
care administrator and a really good team (b) a focus on 
how to build joy, appreciation and relational skills 
which is year 1 of a four-year project to be a more 
joyful communal congregation; 

Church@7 which is aimed at 18-30 age group has met 
weekly this year; 

Strong engagement with the town in cohesion and about 
Power Court; 

Lower than expected deficit and giving has stabilised; 

The church has continued to support the Town Centre 
Project by offering speakers, service leaders and staff 
time to St Matthew’s and St Paul’s.  With the change in 
the diocesan perspective on future funding for this 
project we have enabled St Paul’s and St Matthew’s to 
consider their futures.  This has taken significant staff 
time. 

 
PCC  
During the year, six scheduled meetings of the PCC 
were held.  The main items that the PCC have looked at 
during the year have been Mission Action Plan and 
vision, Power Court Developments, Safeguarding, 
Heating Project, Data Protection and Budgets. 
At each meeting we have received, discussed and made 
decisions following reports from some of: Buildings 
Committee, Finance Committee, Mission Committee, 
Church Oversight Group, Luton Deanery Synod, 
Churchwardens. 

The PCC has complied with the duty under section 5 of 
the Safeguarding and Clergy Discipline Measure 2016 
(duty to have due regard to House of Bishops' guidance 
on safeguarding children and vulnerable adults). 

 

WORSHIP 

 
The 10.30am service with children and youth 
ministry:  A blend of old and new styles of worship and 
we will open the Bible together to learn more about 
God and our place in his great plan.   

We always leave time to listen to God and for Prayer 
Ministry, where friends are available to pray with you 
for any needs you may have, be they physical, spiritual 
or emotional. Tea and coffee is served before and after 
the service. 

Our monthly 10.30 am service schedule is: 

1st Sunday – All Age Service 

2nd Sunday – Holy Communion 

3rd Sunday – Morning Worship 

4th Sunday – Holy Communion 

5th Sunday – Variable 
 

We run our Children's and Youth programme on 2nd, 3rd 
4th and 5th Sundays: 

Crèche for age 0-3's, Sparklers for age 3-5's and Fuse for 
age 5-11's. 

Our youth groups are Encounter (years 7-9) and Oxidize 
(years 10-13). On a 5th Sunday Youth ‘Bunk Off’ to 
experience services at other churches such as Vineyard, 
King Arms, Soul Survivor Watford and smaller churches. 
 

Sunday 9am.  Our Early Gathering:  Based around 
liturgy and includes elements such as hymns and Holy 
Communion as well as prayer for healing and perhaps 
some Northumbria worship as well. It is a wonderful 
opportunity to encounter God in liturgy, sacrament and 
stillness in the surroundings of a beautiful and historic 
building. We meet in the Wenlock Chapel/Meeting Room 
for around 40 minutes. We follow the lectionary with 
occasional topical series.  Afterwards there is tea and 
coffee. 

 

Church@7.  Church at Seven is a community committed 
to walking together through the challenges of life.  We 
try to build community and explore together how we 
can find our place and purpose in an uncertain world. 
We do this by asking the tough questions of scripture, 
seeking to encounter God in worship and through his 
Holy Spirit and by walking life together. Whether you 
have a faith or not doesn't really matter, you are very 
welcome to come and check us out, we would love to 
meet you. 

 

Shona Language Service.  This service started in 
Autumn 2011 and is based around our members from 
Zimbabwe, who expressed a desire to worship in their 
own language, and has now grown to attract others.  
They meet on the 3rd Sunday afternoon of each month 
and 30-60 people attend. 

 

Soul Space: Wednesday 12:15pm.  This is a half an 
hour service followed by homemade soup.  This said 
service is variously Holy Communion, Northumbria 
Liturgy, Holy Communion with Prayers for Healing, 
Peace and Reconciliation Service. 

 

OUTWARD	LOOKING	

OCCASIONAL	OFFICES.	 	
	
During 2018 we had: 11 baptisms, 7 funerals and 3 
weddings! 
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MISSION	
 

St Mary’s is a church that seeks to look outwards to 
Luton and the world through giving, prayer, 
relationship, serving and sending. 

Locally, we are part of Luton Deanery on both the 
Chapter and Synod.  Also in the town we join with: 
Transforming Luton which is an association of some 40 
churches that pray together monthly and co-operate in 
various ways; we are members of Churches Together In 
Luton and we are on Luton Council of Faiths.  We also 
arranged a walk of witness within the Town Centre on 
Good Friday with 350 people attending from a variety of 
town centre churches. 

Our outreach is holistic and we seek to serve through 
the various para church organisations in town which 
mostly operate within the parish.  St Mary’s members 
are employed, volunteer, give, pray and / or sit as 
trustees on missions that include:  

Foodbank. Two of our members are members of the 
board.  
Healing on the Streets in Luton led by a St Mary’s 
member.   
Luton Town Centre Chaplaincy (LTCC) was initiated by 
St Mary’s and a number of our members are chaplains.  
This has chaplains in the shops, the Town Hall and the 
Magistrates Court. 

Mission Direct helps people to make a practical lasting 
difference to some of the world's most vulnerable 
people by going on 2-week overseas mission trips. 
NOAH, which shows Christian care and compassion to 
the homeless of Luton and is mainly located in the 
parish.  Many members of the church help with the 
nightly soup kitchen. 
Street Pastors provide a caring Christian presence in 
the town centre every Friday and Saturday night from 
10pm to 4am.  A church member is treasurer and many 
church members serve as Street Pastors.   

The Feast one of our members works for the Feast with 
another being part of the local steering group. The 
Feast brings together teenagers from different faiths 
and cultures to build friendships, explore faith and 
change lives. 

Luton & Dunstable Hospital Chaplaincy a number of 
our members are volunteer chaplains 

Youthscape is a nationwide youth charity.  Youthscape 
- Luton seeks to reconnect the Christian community 
with young people and to make a positive difference to 
their lives through its work in local secondary schools 
with young people from all backgrounds. Several church 
members work or volunteer with Youthscape – Luton. 
Andrew Beale is Youthscape’s chair of Trustees. 
YWAM -some of our members serve with YWAM locally 
and nationally. 

	St Mary’s gives away 10% of undesignated church 
income to support mission, both within Luton and 
internationally. 10% of this mission allocation is set 
aside for disaster relief (when a disaster occurs) and is 
usually given via TEARFund. In 2018 this included 
donations for relief work in Burundi and Indonesia.	
In 2018 St Mary’s gave money to support the work of 
Azalea, Youthscape, Luton Town Centre Chaplaincy, 
Oasis, The Feast, NOAH and the soup kitchen – all 
working within Luton.  

As a church we also support our mission’s partners - 4 
wonderful couples (and children!) who count St Mary’s 
as their “home church”. They work in diverse situations 
in Pakistan, South Africa, N.E. India and the Philippines. 
During 2018 we were privileged to have visits from all 
four of our mission partner couples and were able to 
hear first-hand of the fruit of the work they are doing as 
well as the challenges they face. 

During 2018 the running of the Fair Trade stall passed 
from the Sherborne family to Yasmin & Hope Milligan. 
Thank you to all of them for serving us and our world in 
this way. 

The mission’s committee meet two or three times a 
year to allocate the missions fund and to pray for the 
partners and organisations we support. Thank you to all 
the members who have served us in this way.	
	
Centre for Peace and Reconciliation 
It’s fair to say that the development of the centre is not 
as we had envisaged it when we launched the website, 
and thus the more public face of the centre, in April 
2017. It was days after the launch of the site that both 
Peter’s parents became ill and his need to give them 
time until autumn 2018 meant he had little capacity for 
starting new work.  For some of those months Cathy was 
also ill.  The engagement with local community 
challenges continued however, and the virtual presence 
of the centre through its website has been valued. 

  

An exciting area is understanding that has emerged from 
things that Mike Jones looked at over his study leave in 
summer 2018. He, along with Cathy, are introducing 
some of this material through the Lent 2019 “Belong” 
course, focusing on living peaceably. This is so 
important for living in the midst of a fast changing and 
often stressful society. We will be looking further at this 
material as an important part of the Centre’s offering.   

  

Peter has presented key talks in a number of places on 
the work of our peacebuilding in Luton over the past ten 
years, including to the European Evangelical Alliance 
board and guests in early January 2019. 
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Brexit has deeply divided society and we believe it is 
important to be strengthening our resilience as a Luton 
community in the face of challenges.  That will include 
delivery of training in nonviolent resistance. 

 The Centre Team. 

 

0-30S TEAM REPORT  
 
This year has been one of change for the 0-30’s team. 
We have had the joys of seeing 25 young people having 
a great time meeting the Lord at Soul Survivor last 
summer, we have also seen Church at Seven grow, and 
our Children’s work go from strength to strength.  At 
the same time, we had the sadness of seeing some key 
youth families move away & one of our youth workers 
moving on.  This is also the first full year of the 0-30s 
team which brings together children, youth and young 
adults under one organisation. This is in recognition of 
the increasingly blurred boundaries, particularly as we 
look at mission with schools, students and young adults 
etc. Please pray for us that the Lord would help us to 
minister to the children, young people and young adults 
we are working with and that they might grow in their 
knowledge of Jesus. 

 
Young Church and Chimps 

St Mary’s has employed a Children’s and Family worker, 
since 2015 and over the past 3 years the work has 
developed, building on the existing children’s and 
family work. At St Mary’s we have a devoted team of 
leaders and helpers of a variety of ages, bringing a wide 
range of experiences and giftings to the children’s and 
family work. The team working with children are DBS 
Checked. 

 
Outreach Ministry 

Chimps - Christ is My Personal Saviour is St Mary’s long-
standing toddler group (June 1994), celebrating 25 years 
anniversary in 2019.  The group is aimed at families, 
and is an ideal opportunity for community and an 
introduction to church especially with baptism families 
coming along to St Mary’s.  We offer a variety of 
experiences for children and a safe place for parents 
and guardians to meet in a relaxed environment. The 
group is very mixed culturally, we are also seeing more 
dads and grandparents coming through the doors. Each 
term we offer small services for Easter, Harvest and 
Christmas with a lunch for families to encourage 
community, which is well attended. 

In 2018 St Mary’s took Chimps into the community for 
the 2nd time and joined other preschool groups in the 
town having a stall at Picnic in the Park at Wardown 
Park which was a great experience and promoted the 

work we do at St Marys. The Chimps’ banners on the 
external railings promote the work of Chimps along with 
publicity material encouraging and bringing new 
families into St Mary’s. The fresh coffee and 
refreshments are enjoyed. 

St Mary’s Schools Work  

Funding was given from the Heritage Lottery Fund and 
allowed us to purchase resources, open the doors of the 
church more regularly to schools, expanding our schools 
work ministry in 2017 -2018. We continued this ministry 
in 2018 with new schools visiting St Mary’s, this includes 
our new parish school Linden Academy. Due to the 
heating project, we continued the school visits using the 
extension for Christingle workshops. St Mary’s has a very 
good relationship with Wenlock Primary, the local 
Church of England School, who visit 4 times a year for 
services. In 2018 we worked with Central Baptist church 
for Wenlock’s Christmas service. 

The school’s workshops include medieval tours, 
worksheets, and craft workshops, including Christingle 
workshops in Advent.  These were a success and very 
popular with the schools. In 2018 we had 2 uniformed 
groups visit completing their Knowledge badge and 
enjoying a Christingle workshop. 

 
Church Community 
Children on a Sunday 0-11 years 

In Young Church we encourage the children to stop, 
listen and talk with Jesus and have fun together.  We 
use a curriculum that is available online that uses 
stories from the Bible, currently we are using the New 
Testament, looking at God’s Kingdom and values, and 
the parables and Miracles of Jesus. The children learn 
from a story, craft and game, learning through new 
experiences, play and fun having together. 

We communicate the Children’s programme details each 
week to parents and the church through the weekly 
Mailchimp to enable and encourage further teaching at 
home.  

Training 

Training is an important part of the Children’s and 
Family work at St Mary’s, the training keeps the team 
up to date with current practices. 

The team in 2018 have attended Messy Church, Godly 
Play and a baptism course. 

The team meet, train and socialise together. 

Sharon Sookrah (children and families worker) attended 
a module on the readers course on Children’s 
Spirituality run by the diocese. 

Family Events 

At St Mary’s we have had seasonal events throughout 
2018  

• Palm Sunday afternoon tea – enjoyed by all 
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• Summer Fun with pet’s corner – we plan to 
repeat this in 2019 

• Light night - Fun for Families and friends, with 
food.  

• Christingle Fest  
• Crib service for families, with a youth band  

These events bring all the groups and community 
together and give an opportunity to invite visitors to 
church especially on the major festivals. 

All Together Services 

The first Sunday of the month brings the whole church 
community together, the children and youth join the 
church for these services. In these services we have 
explored many themes, experiences and baptisms 
together in a fun way.  

In 2018 the children and families enjoyed a Harvest 
Bake Off and a Pointless experience. 

Summertime  
In the summer we have a more relaxed programme for 
the children where we encourage community through 
communal activities, games and themes using the 
garden and outside spaces.  Geocaching and prayer was 
a favourite of the children in 2018, it’s been great to 
have the wider congregation supporting this. 

We are looking forward to our 2019 programme and 
events, growing closer to God and having fun 
together. 

 
Youth and Young Adults 

Youth ministry at St. Mary’s this year has been tough 
organisationally, however, the young people have still 
been flourishing. We took 25 of them to Soul Survivor 
during the summer, where some of them gave their lives 
to Christ for the first time. The dramatic transformation 
in some of their lives has been remarkable. 
Organisationally, we have had to make a lot of changes 
to the way we deliver our youth work due to the sudden 
and unplanned departure of one of our youth leaders. At 
first, the young people didn’t deal with this change very 
well resulting in a few of them trying to distance 
themselves however we responded to this extremely 
positively and worked hard to support the young people 
through the change. This also meant that we have had 
to merge multiple youth groups to match the resource 
we have. With this in mind, and the groups now being 
slightly more diverse in age, the young people have 
overcome the change and are now volunteering as 
young leaders to support the projects. Overall, despite 
the challenges, this year has been a great year for our 
youth with lots more engagement, far more trips and 
activities and much more fruitful relationship 
development. We look forward to what 2019 has in 
store for us.  

We decided to base the young adults’ worker in the 
University of Bedfordshire’s chaplaincy, The Treehouse, 
for one day a week to engage with the current students. 
Here we ran Alpha which saw multiple students of 
multiple faiths engaging. In the new academic year, we 
held a BBQ here at St. Mary’s in partnership with the 
Treehouse where we welcomed over 100 students 
through the doors before the Church at Seven service 
and we still regularly meet some of them now.  We 
merged the Student and young adults’ ministry with the 
Church at Seven service. This change sees our resources 
strengthened and the support to our students and young 
adults more widely available.  

 
Church at Seven 

This has been an encouraging year for Church at Seven 
with a number of notable milestones having been 
reached. At the beginning of the year we were meeting 
twice monthly, however, with the development of a 
wonderful and committed core team, we were able to 
take the step of going weekly from September 2018. 
Having experimented with various forms of worship in 
different venues we came to see that the values of 
encounter, community and discipleship for life were the 
ones that resonated in the context this town. In 2018, 
we saw a number of new people join us and make 
Church at Seven their spiritual home, we also had the 
joy of baptising some. We now regularly see 25-30 
people join us for worship each week and wider 
relationships with between 40-50 people. Going 
forward, we need to recognise that this age group is 
fluid and can be transient, so we are looking at how we 
complement our Sunday meetings with the use of the 
internet to create a more robust online presence. This 
year will also be a transition year as key leaders move 
on to new things. 

Andy Gardner, Sharon Sookrah, Adam Whiting 

 

PASTORAL	CARE	AND	WELCOME	&	CONNECTING	

 
Pastoral Care at St Mary’s has been evolving over the 
last couple of years with the first meeting of the 
Pastoral Care Team in October 2017.  Sandy Crossman 
has been the Pastoral Care Co-ordinator for a number of 
years and has been effective in her role by visiting some 
older members of the church who are no longer able to 
get out, regularly sending greeting cards to members 
and organising the Christmas Hampers for some of the 
older members. Eleanor Hearing takes Communion to 
several elderly members each month.  

However, it was felt that there was more co-ordination 
that needed to be done across the church, so Sue Carter 
started this new role, with meetings initially with the 
Vicar, Catherine Moss and Chris Adams.  These meetings 
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now happen every 2-3 weeks with Mike Jones, Chris 
Adams, Nick Mwandia and Sue.  We share news of the 
pastoral needs of the congregation and Sue makes sure 
someone is contacted to visit or support those who need 
it. 

The topics we have considered in our meetings have 
included identifying any church members who may be 
affected by Universal Credit; recognising people who 
have left the church and following up those we may not 
have seen for a few weeks; recognising people new to St 
Mary’s and discussing how we can link them in to the 
life of the church; thinking how we can support those 
members whose role at church may have changed and 
acknowledging their contribution; considering how we 
can help and support members with changing health 
needs and contacting the hospital chaplaincy for a 
member who has been long term in hospital who 
requested communion.  Two of our church members 
(Chantal O’Donnell and Anne Adams are now Lay 
Hospital Chaplains and are happy to visit members in 
the L&D Hospital.) 

In the autumn we distributed small Emergency Boxes 
(supplied by the Lions of Luton), for older members of 
the congregation or for those who live on their own.  
Details of name, Next-of-Kin, medical conditions and 
any medications are listed, put in the box and stored in 
the ‘fridge with a sticker at the front door alerting 
Emergency Services of the box.  These were well 
received and more are on order. 

During the year there have been a number of deaths of 
elderly members whose families have been supported by 
the clergy team.  

The members of St Mary’s live across a wide 
geographical area, so it is difficult to develop 
community.  We have some small groups, but the 
minority of church members are part of a small 
geographical group.  We have set up a ‘St Mary’s Luton: 
Community’ Facebook group with the idea of sharing 
family news – but so far this has not been well 
advertised. Hopefully we’ll be able to use this more 
effectively in the coming months. 

We now have a Pastoral Care email address advertised 
on the Church Website and in the monthly News sheet. 
This is ‘pastoral @stmarysluton.org’.  

In November 2018 ‘Prayer Net’ was set up so that prayer 
requests can be quickly sent to members who have 
committed themselves to pray as soon as possible for a 
person or situation requesting help.  A dedicated phone 
number for this has been set up – so that those members 
with no access to email, can just dial a number and 
request prayer.  The phone is switched on 24 hours and 
day, 7 days a week.  The phone number is: 07483 
898726 

Sue Carter - Pastoral Care Administrator 

Small Groups:	We have just completed a third year of 
having short-term groups that run for a few weeks and 
which change each term. We have had an excellent 
variety of themes, topics and different people leading 
the groups, both from the congregation and from within 
the church leadership. 

Alongside our short-term groups, we continue to have 
five long term groups that run in conjunction with what 
we do on a Sunday. These run all year round, meeting 
on a weekly basis to talk, learn, pray and have fun! 

These groups include about 40 of our regular church 
members. 

Eleanor Hearing - Small Group Co-ordinator  

 

FINANCIAL	REVIEW	
 
At the beginning of 2018 PCC and the Finance Team 
accepted a deficit budget with the aim that during 2018 
the finances of the church would take a higher profile 
and we would together seek to increase our income, 
whether through giving or generating other income.  

During 2018 the extent of the costs of the replacement 
of the Heating System became clear. This meant that as 
a church we were looking to raise a significant amount 
to replace the heating (£464,000) as well as meeting the 
general day to day costs of providing ministry for our 
own St Mary’s church family and ministry to Luton. 

PCC delegated the running of the Heating project to a 
smaller group – part of which was a fund raising group 
(chaired by Andrew Beale). Several of the Finance Team 
have also been members of the fund raising group. 

The Treasurers report and audited accounts (published 
separately) give the detail of the results of the work we 
have all done as a church to meet these two challenges 
during 2018. As headlines we can report: 

1. That our church operating costs ended with a small 
deficit of £2,978. We predicted a deficit of £23,500 at 
the beginning of the year. We are thrilled that the 
deficit has been reduced significantly. The reason the 
deficit is lower than forecast is because: 

• lower utility costs (due to not spending so much on 
our gas bill as we have been unable to heat the 
church – yes, every cloud has a silver lining!), This 
will go back to normal levels once the heating has 
been fixed!  

• spending has been kept within budget - thank you to 
budget holders  

• the trend we have seen over the last few years of a 
reduction in giving has begun to stabilise with more 
church members beginning to give regularly – thank 
you to all. 

2. That by the end of 2018 the money received towards 
the cost of replacing the heating was £109,096, with the 
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work to raise the rest of the amount needed in full 
swing and continuing into 2019. 

These two headlines are a cause for rejoicing – they are 
a result of hard work by all of our church family in 
giving, fund raising activities and prayer. We are 
grateful to God and to one another. However, this is not 
an end but a beginning – together we need to see how 
these trends should develop so that we can complete 
the heating project and also see the day to day work of 
St Mary’s sustained and growing. How can we do this? 
We are working on how to grow our income: 

Income: our income comes from 3 main sources: 

• Giving from our congregations. This remains our 
largest source of income.  
National trends mean that cash is not used as widely 
as it used to be so our offerings in cash have begun 
to reduce. (Although we still welcome cash!) We 
encourage church members to give regularly 
through their bank – if possible using the “Parish 
Giving Scheme”. This scheme is run by the Diocese 
to assist parishes in the administration of donations 
– if you would like more information, please ask 
Andrew Rodell. 
We have introduced giving by Text in 2019 and are 
investigating use of contactless payments. 
If you are a UK tax payer, Gift Aiding your donation 
increases the value of your gift. Please see Andrew 
if you are able to do this. 

• Hiring our facilities. The staff team and volunteers 
oversee this vital income stream. It provides a great 
link with local organisations and earns a significant 
income for the church.  

• Grants from local and national grant making bodies. 
Some of our staff and some of our ministry activities 
are funded in this way. A small group of people 
work to make these applications and to report to 
the donors how the money granted is being used, 
this is quite a time consuming process. 

There are also some smaller income streams such as 
legacies, property rental, designated gifts and income 
from investments. The staff team and Finance Team 
continue to look for innovative ways of income 
generation and maximising the facilities we have. As a 
church seeking to follow Jesus and seeking to obey Him 
in ministry within Luton the heart of our income is the 
committed and occasional giving of the people of God. 
As we give sacrificially with joy He is able to multiply 
and we will be amazed at what He will do.  

Expenditure: As a church, our main items of 
expenditure are salaries and utilities. Our general 
expenditure has been within budget and some of the 
unbudgeted expenditure during the year was able to be 
met from small contingency funds that are prudently set 
aside each year. It is a cause of rejoicing that a large 

percentage of our income is spent directly on ministry, 
both Sunday by Sunday and also throughout the week. 

Finally, a big thank you to all who work on our financial 
matters whether directly or indirectly – it is much 
appreciated. Special thanks to Andrew Rodell our Hon 
Treasurer and to our auditors (Miller and Co). 

 

FABRIC	&	ORNAMENTS		
 
Yet again the major challenge of the year was the 
failure of the heating system in the main church 
building. A committee was appointed by PCC and this 
was divided into the Fundraising team (who focus on 
grants applications and fundraising) and the Heating 
Operations Team (who oversee the day to day practical 
aspects of the project).  

Guided by our architect, heating consultant and the DAC 
we went through two tender processes to successfully 
appoint Lodge & Sons as our primary contractor in 
November 2018. A faculty was issued in December 2018 
as 80% of the funding had been secured. Work officially 
started 7th January 2019.  

During 2018 we held a bake sale, quiz night, barn 
dance, BBQ and Craft fair, there was also a variety of 
fundraising ventures – people also sold vegetables, 
crumble and ice cream. We are immensely grateful to 
everyone who organised, participated and helped out 
with all of these activities. 

In March 2018 the Quinquennial inspection was carried 
out on the whole site and many of these items are 
currently being worked on alongside the heating 
project.  

We also worked with an archaeologist and Luton 
Borough Council to have the collapsed tomb by the 
north porch repaired.  

It is thanks to our Building Committee, the Heating 
Operations Team and the continued generosity of The 
Friends of St Mary’s that our building remains in such 
good repair.  We are immensely grateful to all involved. 

 

THE	DEANERY	SYNOD	REPORT	

 
Luton deanery is the twenty Church of England churches 
in Luton and a few surrounding villages. St Mary’s plays 
a major part in the activity of the deanery. Our synod 
members are Zoe Moran, John Spurgeon and Canon 
Peter Adams. 

Deanery Synod has met three times in 2018 under the 
leadership of Rev Joe Pienaar (St Hugh’s Lewsey) as 
Area Dean with Rev Steve Wood (St Margaret’s 
Streatley) as assistant. 2019 will need to see new 
leadership as Joe steps down in April and Steve has 
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moved to take up the post of Vicar of the Burnhams 
Benefice in Norfolk. Our own Peter Adams serves as Lay 
Chair with Steve Dolby (St Thomas, Stopsley) vice chair. 
Bishop Alan is currently consulting the Deanery and 
giving attention to the future leadership of the Church 
of England in Luton. 
Our unity across the considerable diversity of the 
deanery is something we actively celebrate. That has 
enabled us to work closely together in developing four 
main goals, agreed in early 2018, each with two 
priorities and long and short-term objectives. 

• Economy:	Be	practical	and	creative	with	
resources	and	stewardship	

• Empower	laity	
• Emphasise	mission	
• Express	church	in	traditional	and	new	ways	

Synod meetings regularly return to aspects of this, often 
with speakers that give substance to it – Canon Tim 
Lomax (Diocesan Director of Mission) in February, Mark 
Dunwoody of the Reaching New People team in June, 
and Rev Dr Richard Sudworth, formerly a vicar in 
Birmingham and just started in October as advisor to 
Archbishop of Canterbury on Interfaith Relations.    
We were thrilled that in the summer the installation of 
Rev Richard Brown as priest of Holy Cross Marsh Farm, 
vacant for three years, meant all our churches had 
vicars. That state of affairs did not last long and we now 
have vacancies at Christ Church Bushmead following the 
retirement of Rev Dr Glyn Ackerly, and at St Margaret’s 
Streatley now that Rev Steve Wood has left. 
You can catch up on details of meetings on the Deanery 
website: www.lutondeanery.org.uk 
 

ELECTORAL	ROLL	FIGURES		

 
On the 2019 electoral roll 155 are Non Resident which 
leaves 8 people who live in the parish of St. Mary’s Luton. 

Year In Parish Out of Parish Total on Roll  

2014 11 192 203  

2015 13 188 201 

2016 11 182 193 

2017 5 179 184 

2018 5 170 175 

2019 8 155 163 

STRUCTURE,	GOVERNANCE	AND	MANAGEMENT		
 
PCC Constitution: The Parochial Church Council is a 
corporate body established by the Church of England.  
The PCC operates under the Parochial Church Council 
Powers Measure. The PCC is a body corporate (PCC 
Powers Measure 1956, Church Representation Rules 

2006) and a charity, previously excepted but now 
registered with the Charity Commission.  

PCC meets 6 times during the year; The Church 
Oversight Group (COG) meets monthly, chaired by the 
incumbent and acts as a reference group, also reporting 
to PCC. The Churchwardens meet regularly with the 
vicar and they are supported by a team of appointed 
Assistant Wardens.   

Church Wardens: These are key members of the church 
with important responsibilities. There are two wardens 
who are elected every year by what is called the Vestry 
Meeting. This happens at the start of the annual 
meeting. They are on the church council (PCC). 

PCC Members: Members of the PCC are either ex-officio 
(Clergy, Churchwardens and General Synod, Diocesan 
Synod and Deanery Synod Representatives); elected by 
the Annual Parochial Church Meeting (APCM) or co-
opted in accordance with the Church Representation 
Rules.   
Most PCC members are appointed at the APCM.  The 
number on PCC is determined by Church of England 
rules as follows: 6 representatives where the electoral 

roll (ER) is less than or equal (≤) to 50; 9 

representatives when ER ≤ 100; and a further 3 
representatives for every 100 (or part thereof) up to a 
maximum of 15.  Our ER is between 101-199 so we have 
up to 12 places for laity on the PCC to be nominated at 
the APCM.  Church Representation rules require about 
1/3 of members retire each year so we elect people so 
that no more than 4 are scheduled to retire on any 

given year. 
 
As mentioned above, also on PCC are members of 
Deanery, Diocesan and General Synod.  We have up to 
three lay representatives on Deanery Synod (the 
number for church sized 100-199). They are elected 
every three years.  We also have one member of 
General Synod (a national body of the C of E)  
Our PCC membership is therefore: 12 nominated by 
APCM; 2 wardens; 3 deanery synod representatives; 1 
General Synod representative plus the clergy.  
Membership lists and vacancies are shown later. 

Subcommittees and working parties: By law, the PCC 
has a sub-committee to help the day to day running of 
St Mary’s, which is the Standing Committee, which 
rarely meets.  It has the power to transact the business 
of PCC between its meetings, subject to any directions 
given by the Council.  It is comprised of the Vicar, Lay 
Vice Chair, Wardens and Treasurer. We also have 3 
subcommittees: Buildings, Finance and Missions.   

Risk Management – is done by PCC, Incumbent, Building 
Committee, Wardens, Staff and other members. 

Accounting Policy: The Financial Statements have been 
prepared in accordance with accounting policies on an 
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accruals basis except for investments which are at 
market value and comply with statutory requirements 
and the PCC’s governing document, the Church 
Accounting Regulations 2006, the Charities Act 2011, 
Accounting and Reporting by Charities - the Statement 
of Recommended Practice applicable to Charities 
preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) issued on 16 July 2014 (as 
updated through Update Bulletin 1 published on 2 Feb 
2016) and the Financial Reporting Standard applicable in 
the UK and republic of Ireland (FRS 102). 

FAQ:	UNDERSTANDING	THE	C	OF	E	
 
One question we get asked is how does the local church 
fit into the national Anglican Church?   

Firstly, we are not funded from the national church.  
As a church we have to fund ourselves.   

We are structurally a part of the Church of England 
which is organised into two halves called provinces; 
each led by an archbishop.  We are in the Southern 
Province led by Archbishop of Canterbury;  

Each province is built from dioceses.  We are part of the 
Diocese of St Albans.  Each diocese has deaneries: we 
are part of the deanery of Luton.  The clergy from each 
deanery meet together monthly for a packed lunch (no 
expense spared!).  Luton’s deanery works well together 
and has “deanery values”.  Each deanery is divided into 
parishes. 

The parish vicar and the bishop, are responsible for the 
'cure of souls' in their parish. That includes everyone. 
And this explains why parish priests are so involved with 
the key issues and problems affecting the whole 
community. 

A classic Anglican expression is that the Church of 
England is “episcopally led (there are 108 bishops) and 
synodically governed.”  St Mary’s members are on 
Deanery Synod (matters around Luton), Diocesan Synod 
(matters around St Alban’s Diocese) and General Synod 
(national matters). 

 

ADMINISTRATIVE DETAILS 
 
Incumbent: Mike Jones (Chairman from July 2013) 

Clergy: Chris Adams, Catherine Moss, Andy Gardner, 
Nick Mwandia. 

Churchwardens: Carol Stevens, Anthony Moss  

Representatives on General Synod: Peter Adams 
 
Representatives on Deanery Synod term ending 
2020.  John Spurgeon, Zoe Moran.   
  

PCC Elected Members (up to 12):  
 
Retire 2019: Alan Sookrah, Sue Carter, Andrew Rodell, 
Andy Williams (4) 
 
Retiring in 2020: Anne Adams, Richard Hearing, Gordon 
Shrosbree, Penny Fisher (4) 
 
Retiring in 2021: Joanne Mitchell, Crispen Nyatsuro, 
Catherine D’Sylva (3) 
 
In the months since the last APCM, PCC Member Richard 
Hearing has resigned.  This means we have 6 vacancies 
for PCC this year, 4 for 3 years, one for 2 years and one 
for 1 year. 
Sidespeople: Welcome the congregation, assist in 
seating those who attend, introduce newcomers, take 
collections and, in special circumstances, help with 
counting them.  The Sidespeople are: Alyssa Blanch, 
Andy Fisher, Joanna Gardner, Jean Godden, Lesley 
Grierson-Hill, Gavin Griffin, Beryl Gough, Ralph Gough, 
Ulrike Hunt, Peggy I’ons, Glen Lath, Yasmin Milligan, 
Albert Timson, Carol Wilson. 
 

Assistant Church Wardens:  Additionally set up the 
church for services, oversee the sidespeople and have 
duties to do with fire and other emergencies. They 
count the congregation and are responsible for the 
security of the building. They ensure that everyone is 
guided to a station to receive the elements at 
communion services. The Assistant Churchwardens are 
Idon Essien, Clair Griffin, John Mascoll, Andrew Rodell 
and Alfred Vellah. 

Contact details: St Mary's Parish Church,  
Church Street, Luton, Bedfordshire. LU1 3JF.   
Registered Charity No. 1132078 
Tel: 01582 721867    www.stmarysluton.org 
Email: admin@stmarysluton.org  
Twitter: @stmarysluton;  
Facebook: facebook.com/stmarysluton 
 
Bank: Barclays Bank plc 
Independent Auditor: Miller & Co 
Investment Advisers:  Brewin Dolphin Bell Lawrie Ltd 

 

MIKE	JONES	(CHAIRMAN)		 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
28TH	MARCH	2019	ON	BEHALF	OF	ST	MARY’S	PCC	 	


